Manager’s Report — December 2025

(For January 1/5/2026 meeting items and discussion)

General Fund Related

. Fabri-Dam Park Road Update:

e We are still waiting for reimbursement from DCED in amount of $36,291.50. All requested information has
been submitted.

. Wellerfield Ballfield Project Update:

¢ Finalcomments were received from Snyder County, a few modifications were made to the plan, and | sent
everyone the final draft of the plan prior to advertising for bidding.

. 2026 Streets Program:

* | am proposing the street projects for 2026 to be E Arbogast and adjoining alleys between the North Old Trai
and Routes 11&15, Snyder Street from 11" Avenue to Kessler Ave, 9" Avenue from Maple towards Cherry
Street and the intersection with Spruce Street. The work is a combination of total reconstruction in some
areas and milling and repaving in others.

. Flashing Speed Warning Signals:

e | have applied for Traffic Signal Approval (TE-160 form) to PennDOT district 3-0. Upon review and approval,
we can order the signals. The total cost for (3) devices, solar panels and mounting hardware is $11,369.79.
This is Co-star pricing contract #012-E22-305.

. Sodium Chloride (Bulk Road Salt) Order:

e Weordered 25 tons of road salt and one load of aggregate; we have gone through one bin of salt already
this winter. It was delivered on December 17". This puts us back to full capacity.

. CSVT Meeting:

e A meeting was held on December 23rd at the field office in Northumberland. 2026 construction items were
discussed. The main impact to the Borough will be the gas line replacement and repaving of 11" Avenue
from Routes 11&15 to Spruce Street. This work is scheduled for the spring of the year.

. PA State Liquid Fuels Audit:

¢ Arepresentative from the State Department Auditor General Office was on site on December 29" to review
the liquid fuels related documents for the calendar year’s 2020,21,22,23,& 24. There were no findings and
the representative will be sending correspondence reflecting that determination.

Water / Sewer Related

. Main Reservoir Compartment Total Rehab (Compartment #1):

¢ The contractor began the work the week of November 24th. The contractor portion of the project was
completed on December 17". The compartment was refilled on December 20™, and the required water
quality tests from that individual compartment were submitted to our testing lab on December 22™. The
compartment was put back into full operation on December 315t

. Upcoming Training:

* | willbe attending a class on February11™ in Williamsport. The topic is ISO Fire Suppression Rating
Schedule - Water Supply Evaluation. The training is being hosted by Pa Rural Water Association.

Miscellaneous

. Pension Minimum Municipal Obligation Invoices - 2026:

e Non-Uniformed = $66,7779.00

e Uniformed = $32,097.00

¢ Total 2026 MMO = $98,216.00 — Not considering anticipated State Aid reimbursement (approx.70%).
e Thisinvoice is due by December 31, 2026, and will be paid in October 2026 after receiving state aid.



2. Pension GASB 68 Reports —as of December 31, 2024:

e Thereports were received for each plan indicating the Market Value of Assets. Values are calculated by the
key assumption discount rate of 5.25%.

¢ Non-Uniformed - Net pension (Asset) =($168,673) / 105.76%

e Police - Net pension (Asset) = ($142,240) / 107.90%
3. 7 Brew Update:

e Thevenue officially opened the third week in December.
4. Investments:

¢ (1) $200,00 CD was reinvested into the General Fund LST account for (4) years @ 3.85 % APR.
* (1) $200,00 CD was reinvested into the Water / Sewer account for (5) years @ 3.90% APR .

Items for Approval

1. Flashing Speed Warning Signals:
e Flashing Warning Signals contingent on PennDOT approval. $11,369.79.



