Manager’s Report
(May 4, 2026 meeting items and discussion)

General Fund Related

1. Wellerfield Ballfield Project Update:

e Thetemporary HOP was secured, and the contractual work began the week of April 20™. The earth and
stormwater work will take a few weeks to complete, weather permitting.

e Pricing summary of ballfield related components include (3) quotes were secured for following items:

o Backstop purchase and installation = $5232.00 - Apollo Fencing
o Scoreboard with sponsor board, Homeplate and Infield bases and covers, bleachers, team
benches, infield lining equipment = $15,405 — Anthem Sports. Plus, shipping = $2,825+/-.
o Fencing and foul pole installation = $22,623 - Apollo Fencing
(3) quotes were secured for the above items.
Remaining items:
o Infield ‘diamond-tex type’ dirt mix estimate = $9,300.
o Parking lot resurfacing estimate = $75,000.
o Convert the remaining dugout into a storage type shed and new roof. — Borough crew. TBD.

. Flashing Speed Warning Signals:

e The (3) flashing signs were installed the week of April 6.

. 2026 Streets Program:

e The Borough’s 2026 streets program. | began putting the contract together for the project. This year’s
project includes East Arbogast and surrounding alleys and deteriorated areas of 9" Avenue. Work most
likely to be done in the early fall.

. UGI project Queen Avenue:

e The work is complete, except for repaving of the affected streets and yard rehab.

. Ransomware Webinar:

e |satinonawebinar on April 16™ focused on cyber security and ways to protect your system and critical
data from someone trying to breach the system. Our systems are secure and we have good backup
mechanisms in place for those systems.

Water / Sewer Related.

. April Training Summary:

e |attended the 2026 Water Works Operators Association of Pennsylvania (WWOAP / PA-AWWA) Spring
Legislative / Regulatory Update Meeting in Grantville on April 15™.

. Main Reservoir Compartment Total Rehab (Compartment #2):

e The contractor has changed the scheduled work to begin the week of May 25" or June 1% and take
approximately (2) weeks to complete. We will again be operating on (3) compartments for approx. (4-6)
weeks and hope to be back in full operation around the 4" of July. Compartment #3 follow in mid-late
August or early September. Compartment #4 will be done in the spring of 2027.

. Data Center / What About Water Webinar:

e |satinon awebinar hosted by DRBC and SRBC on April 16™. Some of the findings are that Pa is proactively
addressing the planned use. Dry cooling options reduce the amount of water required to cool the
equipment but require more electric energy usage to operate. Interesting points, golf courses typically use
more water than data centers and the water source does not have to be fresh water.



Miscellaneous

1. Investments:

e (2) CDs matured in April, one from each fund. Each in the amount of $200,000. The CDs were reinvested
as follows:
o General Fund: Reinvested $200,000 into a (3) year CD @ 4.0% maturing in 2029.
o Water/Sewer Fund: Reinvesting $200,000 into a (4) year CD @ 4.1%, maturing in 2030.
2. Additional Investments:

e There are (2) additional investments that will mature in May, both from Water / Sewer. One in the amount of
$100,000 (US Treasury Note) and the other in amount of $160,000 (CD). The treasury note will be
reinvested and combined with daily money from a PA Municipal Bond ($100,000) for a total of $200,000 for
(5) years @ 4.1%, maturing in 2031.The $160,000 CD is yet to be determined for invest.

3. Royal Farms Update:

e Connection to the water service was done on April 17th, The sewer tie-in will be scheduled after the traffic
signal work is completed. The sewer work interferes with the south bound lanes of 11&15 and will be done
during the day. This will require traffic control as coordinated between the contractors and PennDOT.

4. Roof replacement at Borough Salt Shed and Buildings #2 & 3.:

e |am securing estimates to reroof the salt shed and water treatment plant building. Roofing type to be

standing seam, exposed fastener type metal over wood furring strips.

Items for Approval

None



